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NPIC/TSG/RED-249/70
12 October 1970

MEMORANDUM FOR: Chief, Technical Services Group, NPIC

SUBJECT . Research § Engineering Division
Travel Situstion

: 1. RED originally requested, and justified in detall, a travel
X1 budget of for FY-71. 1In July, this figure was reduced to 25X1
by C/TSG. Tn August, it was further reduced to[]by PPS/TSG., 25X 1
Puring the months of July and August, RED was unknowingly spend

agalnst snm assumed ’bu&;et which was higher than actual, or 25%1

X1 per month yice the 1timately allocated--we obviously overran.

RED has attempted to adjust its travel to the new budget and has

eantelled numerous trips snd conferences, shifted monitoring trips from
& gne-month to a two-month cycle, and attempted to avoid dual travel
except where absolutely sssential. Toward this end, a detalled pro-
jection of all Division travel through November was made and them
drssticelly scaled down to meet the new budgetary restrictioms. There
is no "fat" in this pro{éctidﬁ_an& no latitude for changing circum-
stances or for emergencies--some of which have already occurred. It

is now readily apparent that RED canmot continue to adequately carry
out its responsibilities within the limitation of this budget. In
coming to this conclusion, the following fectors must be considered:

#. Ye currently have an unusually high--related to our
past history--number of west ccist contracts, with more
tontemplated. This greatly escalates travel costs--by
2 factor of about 5-to-2 over equivalent east coast

contracts.
b. We have increased ol staff. | | 25X
are hoth recent arrivals, I—h_‘}"h'il is scheduled to 25X 1
. report for permanent duty in March. is represents a
Declass Review by 10% increase in the people who travel.

NIMA/DOD .

¢. A new scquisition system is nearing completion and this
negessitates extensive travel by{_il the majority 25X1
of it to the west coast. We had originally anticipated
that this activity would "slack off” during the third and
fourth quarters; however, delays to the system would now
sppear to minimize any savings in this area. We cannot
prudently cancel his attendance at these program review
mestings; the risk of lost or misunderstood communications
iz too real and the penalty we would pay is too great.
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4. We currently have three major programs in eritical
stagss and nearing completion; i.e.. the High Pre-
¢ision Stereocomparator [ ] the Target Indexing

pevice | , and the production contract on the 25X1
1540 Light Ta e[| Two of these are in Los
Angeles and one in Sen Francisco. Intensified travel 25X1

related to these contracts has been mandatory. In
some cases, dual travel has been essential.

¢. The nrigina1| figure was, in jtself, a reduction
we agrosd to ahsord during discussions between C/RED

and PPBS.

2. RED's current tight budget does not include:

s. Two sdditional trips tol For | | | ¥e are 25X1
atterpting to two previcusly planmed trips end-to~
amd over & weekend to save travel, but this will

ebvicusly increase per diem and car vental. [ | 55X1
b, A third tri;ia to[ | this trlp results from problems

snd delays in the Target Indexing Device. | gg%;l
¢. An additional trip may be required to[ |necessitated 55X 1

by delays to the fiigh Precision Stereocomparator. Mr.
will try to gbsorb this by monitoring Mr.

|__ﬁ!lcaﬂtra¢t, 1f there is no other alternative;
Bowever, this is en undesirable procedure. :l 55X1
4, A second trip will be needed to[ _ [resulting from 25X
oblems in meeting their schedule on the first prote- 1
type; increased monitoring s called for. 1 25X

s, ¥e msy requlre an additional trip to pPatrick APE for
o work on some operational image manifulation

problens security problems can be overcome.

These are examples of problems we can predict; others we cannot. At
their worst, these trips could add an additional | ]
expenditure budgeted through November.

$. RED will continue to project its travel against the |;| 25X1
gigure and live within it to the extent possible; but we will have to
eontinue to forward eertain highly essential travel above those levels,
or shirk our responsibilities regarding the judicious management of. 25X1

she RAD effort.
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